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KHC is proud to partner with the Kentucky Coalition Against Domestic Violence (KCADV) to bring renowned innovators in the homeless response system and homeless services field, OrgCode Consulting (creators of the SPDAT and VI-SPDAT series), to offer free, full- day trainings for Kentucky Balance of State Continuum of Care (KY BoS CoC) members. KHC and KCADV are strongly encouraging all partner agencies and member programs to take full advantage of this opportunity.  
Training is geared toward either Emergency Shelter Staff or Rapid Rehousing/Permanent Supportive Housing (RRH/PSH) case managers. While we understand some agency staff may wear multiple hats and serve as both shelter staff and Housing Case Management staff, please be aware each day of training is developed for one or the other (Emergency Shelter versus Housing Case Management). 

OrgCode trainers will provide two separate, full-day trainings in each half of the state to accommodate our large BoS CoC. Low-barrier Emergency Shelter training will be held in Bowling Green on Monday, November 4, 2019 and in Lexington on Thursday, November 7, 2019. Housing Stabilization Case Management training will be held in Bowling Green on Tuesday, November 5, 2019 and in Lexington on Friday, November 8, 2019.
 Participants can attend the training date and topic that best suits their schedule and agency role. Lunch will not be provided for any training; however, training spaces are close to many offsite food options for participants. 
Due to limited seating space at each training, agencies are asked to initially register no more than three people. If space permits, there may be opportunities to register more staff closer to training date.  
 Please note: Election Day is Tuesday, November 5, 2019. If you plan to vote and travel to attend training on that day, please make arrangements to do so prior to Election Day at your local county clerk's office.   
 Training Information and Registration Links 
 How to be an Awesome Shelter 
For too long, many shelters have added more and more programs within them that do not have a direct bearing on long-term housing success and can actually unintentionally incentivize homelessness. While on the other hand, some shelters are so sparse in service delivery that it is no wonder there is no client connection to permanent solutions. This one-day workshop focuses on transforming shelters as a critical part of ending homelessness when they have a strong housing orientation. From intake procedures to staff engagement strategies, rules to barring practices built form considerations to approaches to housing engagement, this learning session offers provocative content and practical adjustments shelters can make to improve positive destinations out of shelter. 
 Monday, November 4, 2019
Bowling Green, Kentucky 
Registration is available. 
 Thursday, November 7, 2019  
Lexington, Kentucky
[bookmark: _GoBack]Registration is available.

 Excellence in Housing Based Case Management
How can you ensure at least four out of five people you serve stay housed forever, especially if they have higher acuity? Building on more than two decades of research, practice and evaluation, this full-day workshop will walk participants through the essential tasks and important practices that will increase housing retention, while also lowering the household's acuity and improving quality of life. Participants will receive best practice training in housing focused case management specifically with permanent housing clients (RRH/PSH) in the client's home. The trainers will offer participants tips on landlord engagement and successful approaches to landlord recruitment and retention. Last, the workshop will also cover which data to track, and how to track it as it relates to housing stabilization. 
Tuesday, November 5, 2019 
Bowling Green, Kentucky
Registration is available. 

Friday, November 8, 2019  
Lexington, Kentucky  
Registration is available.

Please note: Upon registration, each participating agency will receive a self-assessment to complete prior to training and returned to KHC by Wednesday, October 30, 2019. This information will be directly incorporated into the training, allowing OrgCode to cater content to the unique needs of the KY BoS CoC.

If you have any questions, please contact KHC's Kenzie Strubank toll-free in Kentucky at 800-633-8896 or 502-564-7630, extension 138; TTY 711; or email kstrubank@kyhousing.org. 

