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Diversion HMIS User Guide 
Diversion activities occur once an individual or family has legally lost their housing but prior to shelter 
entry. If the client/household is facing a “love-eviction” for a residence for which they are not a legal 
resident, or in certain circumstances when they are unsheltered, follow the guidance below.  

When to Complete a New BOS-Diversion Project Entry 
• If client/household is seeking shelter assistance 

• If the client/household came into shelter in the middle of the night without a Diversion 
conversation with staff. It is recommended staff have a Diversion conversation with the 
client/household the following morning. 

• If the client/household is unsheltered for the first time and their time unsheltered has been less 
than a week.   

• If the client/household is unstably housed (doubled up, living in hotel/motel paid for by the client 
etc.) and they have identified no alternative place to stay that night. 

Diversion should not be completed with a household seeking eviction-prevention assistance for a 
residence they legally reside in or, in certain circumstances, when they are unsheltered. 

When Not to Complete a New BOS-Diversion Project Entry 
• If the client/household is unsheltered for the first time and their time unsheltered has been more 

than a week.  These households should be engaged and offered access to shelter resources and 
access to CE for housing resources. 

• If the client/household is unsheltered and this is not their first time being unsheltered. These 
households should be engaged and offered access to shelter resources and access to CE for 
housing resources. 

• If the client/household has entered the homeless response system more than once in the last 12 
months. This includes any entry for any access point such as Street Outreach and Emergency 
Shelter providers. 

How to Complete a Diversion in KYHMIS 
Historically, Diversion data has not been collected in KYHMIS for the KY BoS CoC. In order to best 
serve the households seeking shelter assistance, KHC has created a BOS-Diversion Project (2991) in 
KYHMIS. Entry into this project is highly encouraged to be completed with households seeking shelter 
assistance. It is the goal of the KY BoS CoC to divert households from the shelter system to safe and 
appropriate housing alternatives with these Diversion practices to reserve shelter space for those who 
have no other safe alternatives.  

Below is an overview of the BOS-Diversion Project (2991) workflow in KYHMIS: 

• First, staff will login to KYHMIS and click “Enter Data As” and then select the BOS-Diversion 
Project (2991). Once the client has either been found or created, a new entry will be added to the 
Entry/Exit tab.  
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• Within the Diversion project entry, the first Sub-Assessment to be completed is the “BOS-
Diversion from Homelessness Assessment.” Below are screenshots of the workflow for this sub-
assessment.  
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• After completing the Diversion from Homelessness Sub-Assessment, staff will then complete the 
“BOS-Diversion-History of Attempts Sub-Assessment.” Below is a screenshot of the workflow 
for this sub-assessment.  

 

When to complete an additional Diversion from Homelessness Assessment and Attempt 
(within the current project entry): 

 If the client/household has already had a diversion entry within the last 30 days 
and is seeking shelter assistance. 

When to complete an additional Diversion-History of Attempts (within the current 
project entry): 

 Each time a Diversion from Homelessness Assessment is completed. 

• Once both Sub-Assessments are completed, staff will then answer additional client information. 
Below is a screenshot of the additional questions. 
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• Lastly, staff will complete both the “Coordinated Entry Assessment” and “Coordinated Entry 
Event” Sub-Assessments within the entry. Below are screenshots of the workflow for these Sub-
Assessments. 
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• After completing the entire entry, staff will follow the below guidance for exiting a 
client/household from the BoS-Diversion Project. 

When to Exit the BOS-Diversion Project 
• Diversion attempt is successful, and the client/household has established a safe, alternative 

housing placement whether it be temporary or permanent.  

• Diversion attempt is unsuccessful, and the client/household is entering shelter. 

• 14 days after project entry, staff has been unable to follow-up and determine if the diversion 
attempt was successful or unsuccessful. 
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